



























































INCOME

Revenue
Expenses
Depreciation
Interest
Pre-tax income
Taxes

Net income

Cash flow

Cum cash

New debt

Cum debt
Capital expend.

1987
1560
1346

80

134
47
87

167
167

1988
1638
1413

72

153
53
99

171
338

1989
1720
1484

65

171
60
111

176
514

990
1806
1558

58

189
66
123

181
696
































































CONFIDENTTIAL

The result

" 1g company would have a strong competitive
position. ¢&®

.’Tion available at this point,
it is difficult to estimgpte what price would k- acceptable
to GE or what price might be gotten for the pieces to e
sc d. The best appprdach probably would be to 1e tify
potential buyers r selected pieces and then to approach
Jack Welch persorfally to open up the idea.

With the limited info

















































Materials

Plastics
Eng. Materials
Ladd Petroleunm
Ceramics

Total

Financial Services

GECC

ERC

Kidder Peabody
GEVENCO & Other
Total

NBC

Aircraft Engine
Military
Commercial
Other

Total

All Other

Corporate Items

Total GE

$2,011
625
125

50

$2,811

$753

$3,400

$4,000
1,950
420
$6,370
S0

100

$39,591

$1,795
625
125

50

$2,595

$673

43,200

$4,550
1,650
400
$6,600
$0

100

$40,904

$1,496
625
125

50

$2,296

$585

$1,817

$4,150
1,400
370
$5,920
$772
213

$36,727

$1,295
575
160

52

$2,082

$499

$3,175
1,100
350
$4,625
$0

302

$29,302

$1,350
650
175

54

$2,229

$448

$2,400
1,000
331
$3,731
$434
54

$28,931

I

$1,07

60
16

$1,83

$39

42,00

1,10 i

$3,43

41

11

$27,67
















































































































































































































